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EuroBiotech_Mr von Braunmühl, what 
is the strategy behind Rentschler’s ex-
pansion of its business and manage-
ment?
von Braunmühl_As a CDMO, being suc-
cessful means being ready to evolve with 
the fast-moving market. In 1983, we were 
industry pioneers, with the world’s first 
market approval of a native interferon-b 
(fiblaferon). In 2023, we contributed to 
nearly 25% of all FDA-approved biolog-
ics alone. Our ability to respond to client 
needs has always been a driving force 
behind our decisions. The move to the UK 
was part of our effort to offer advanced 
therapies, the Stevenage Bioscience Cat-
alyst, being an ideal location to grow in 
ATMPs and further evolve our business. 
With our Milford site in the US, we tapped 
into the country’s dynamic innovation 
landscape whilst moving closer to our 
clients. We transformed the site near the 
Boston biotech hub into a cutting-edge 
multi-product facility for biopharmaceu-
ticals. Along with our expansion, we also 
evolved our leadership to reflect our new 
positioning as a global company. 

EuroBiotech_How is Rentschler Biop-
harma positioned as a CDMO and 
where does it want to go in terms of cli-
ents, especially in the US market, and 
in molecule formats, sites and sales?
von Braunmühl_We are the experts for 
complex modalities from concept to 
market. We currently offer cGMP drug 
substance production for over 140 ther-
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apeutic modalities, more than 50% of 
which are advanced antibody formats 
and complex proteins. Our pledge is to 
find best-fit solutions for our clients’ 
endeavors. With our new state-of-the-
art production line in Milford, we have 
not only doubled our global cGMP ca-
pacities but are also strengthening our 
local presence for years to come, also 
welcoming new clients.

EuroBiotech_The CDMO sector is rap-
idly growing – CAGR 11% by 2030 – and 
consolidating. Is it sensible for a CDMO 
of Rentschler’s size to continue to de-
velop organically?

von Braunmühl_Consolidation for 
large-scale CDMOs will continue. But 
specialised CDMOs, like Rentschler 
 Biopharma, will likely gain more impor-
tance. We add value by manufacturing 
therapeutics for rare and serious diseas-
es that require substantial experience 
and expertise. Being free from capital 
market influences enables us to priori-
tise sustainable growth and long-term 
objectives over short-term profits. More-
over, we offer our clients full-service so-
lutions across the biopharmaceutical 
value chain by building meaningful stra-
tegic alliances, like our collaborations 
with Vetter for fill & finish and Leukocare 
for formulation. 

EuroBiotech_How do you envisage 
Rentschler’s business in five years’ 
time at the existing and possibly new 
locations? What role will the current 
growth areas like CGT play – especial-
ly in the early phase of clinical devel-
opment? 
von Braunmühl_Innovation is at the 
heart of what we do. We don’t limit our 
clients when it comes to exploring new 
possibilities. We give them space to test 
their ideas, especially in early phases 
of development projects. I firmly be-
lieve that this is how great results hap-
pen. We proved this during the global 
pandemic, when we rapidly adapted, 
becoming a manufacturer of about 2.5 
million doses of the COVID-19 vaccine. 
By combining the client perspective 
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with technological know-how, we drive 
innovation. Take CGTs: according to 
Global Data, about 5,000 CGTs are cur-
rently in preclinical phases. Many of 
which are working with viral vectors as 
gene ferries. We recently launched our 
new lentiviral vector manufacturing 
toolbox which complements our exist-
ing adeno-associated viral (AAV) vector 
services at our UK site.

EuroBiotech_What role do talent re-
cruitment and site coordination play 
for Rentschler Biopharma?
von Braunmühl_Today’s employers face 
many challenges. No company has the 
luxury of attracting talent and retaining 
them until their retirement. Rentschler is 
well-positioned, nevertheless, staying at-
tractive for existing and future talent is vi-
tal. We actively invest in collaborations 
with universities and education initiatives, 
and partner with our peers in research 
clusters, strengthening the local biophar-
ma regions our sites operate in. We also 
live by this spirit in our daily work and fos-
ter cross-site collaboration.  

EuroBiotech_Which strengths of its 
team, logistics and client relations can 
Rentschler rely on and where do you 
see room for improvement?
von Braunmühl_When I look at the work 
our employees do across sites, I am 
deeply impressed. Here are people work-
ing across three different countries, with 
many different nationalities and profes-
sional backgrounds. All share one vision: 
advancing medicine to save lives. Our two 
bio-pharmaceutical sites, for instance, 
are closely connected, not only when it 
comes to seamless technology transfer 
from Germany to the US, but also on a 
collaborative level. Our employees work 
in cross-site teams, regularly visit their 
counterparts, from production to busi-
ness development or IT. The same is true 
for our site in the UK. This directly trans-
lates into our client relations: we believe 
that we achieve the best results when we 
work together as their partners. They 
place their trust in us when they commis-
sion us. So, their projects are our pro-
jects. No client is ever the same and we 

learn with every project. The smaller 
ones may require more batches and con-
sulting, while the larger ones are in need 
of specific processes. A client from the 
US may face different market challenges 
than one in Europe. 

EuroBiotech_Cooperation with a CDMO 
is a matter of trust. In light of the short-
age of qualified personnel, how do you 
address the fields of automation and AI 
in your services? 
von Braunmühl_Trust is the key. Digiti-
sation and automation play a central 
role in our short- and long-term strat-
egy to ensure that we remain a reliable 
partner. Our roadmap is geared to-
wards four areas of management, op-
erations, clients and client business in 
a holistic strategy. We are in the pro-
cess of digitising and networking our 
systems and processes end-to-end, 
also looking into AI solutions. Deloitte 
estimates that the adoption of AI in  
biopharma could reduce manufactur-
ing costs by up to 20% and improve pro-
cess efficiency by 30%. In the long run, 
this can translate into more efficient 
services, freed-up capacity, and in-
creased transparency for clients along 
the entire value chain. These changes 
also pave the way for new professions 
in biopharma, like bio-data engineers 

or oversight officers, who combine sci-
entific expertise with data know-how.

EuroBiotech_How do you assess the 
increasing orphanisation of drug indi-
cations for your company’s business?
von Braunmühl_Orphan drugs are 
part of our core business. At the same 
time, we are on the doorstep of the era 
of personalised medicine, with in-
creased demand for new modalities, 
mainly driven by the growing need for 
new treatments for the rising inci-
dence of cancers and other diseases 
globally. As modalities become in-
creasingly complex, our expertise po-
sitions us well in both production and 
regulatory consultation. This allows us 
to effectively pave the path to clinic 
and market for therapeutic solutions.

EuroBiotech_Your next goals and pri-
orities?
von Braunmühl_We have worked with 
clients from across the globe for five 
decades now. We know what it takes to 
adapt to local conditions and tailor our 
approaches. We will continue to build 
on this experience and are committed 
to empowering tomorrow’s therapies 
today, addressing unmet medical needs 
of patients worldwide. !

 t.gabrielczyk@biocom.eu

With a new state-of-the-art manufacturing line in Milford, US, Rentschler 
Biopharma has recently doubled its global cGMP capacities


